
THE BALLOT OR THE BULLET by Malcolm X. Mr. Moderator, Brother Lomax, brothers and sisters, friends and enemies: I just can't believe everyone in here is a friend, and I don't want to leave anybody out. The question tonight, as I understand it, is "The Negro Revolt, and Where Do We Go From Here?" or 
What Next?" In my little humble way of understanding it, it points toward either the ballot or the bullet. Before we try and explain what is meant by the ballot or the bullet, I would like to clarify something concerning myself. I'm still a Muslim; my religion is still Islam. That's my personal belief. Just as Adam C
layton Powell is a Christian minister who heads the Abyssinian Baptist Church in New York, but at the same time takes part in the political struggles to try and bring about rights to the black people in this country; and Dr. Martin Luther King is a Christian minister down in Atlanta, Georgia, who heads anothe
r organization fighting for the civil rights of black people in this country; and Reverend Galamison, I guess you've heard of him, is another Christian minister in New York who has been deeply involved in the school boycotts to eliminate segregated education; well, I myself am a minister, not a Christian mini
ster, but a Muslim minister; and I believe in action on all fronts by whatever means necessary. Although I'm still a Muslim, I'm not here tonight to discuss my religion. I'm not here to try and change your religion. I'm not here to argue or discuss anything that we differ about, because it's time for us to submer
ge our differences and realize that it is best for us to first see that we have the same problem, a common problem, a problem that will make you catch hell whether you're a Baptist, or a Methodist, or a Muslim, or a nationalist. Whether you're educated or illiterate, whether you live on the boulevard or in the al
ley, you're going to catch hell just like I am. We're all in the same boat and we all are going to catch the same hell from the same man. He just happens to be a white man. All of us have suffered here, in this country, political oppression at the hands of the white man, economic exploitation at the hands of the
 white man, and social degradation at the hands of the white man. Now in speaking like this, it doesn't mean that we're anti-white, but it does mean we're anti-exploitation, we're anti-degradation, we're anti-oppression. And if the white man doesn't want us to be anti-him, let him stop oppressing and exploitin
g and degrading us. Whether we are Christians or Muslims or nationalists or agnostics or atheists, we must first learn to forget our differences. If we have differences, let us differ in the closet; when we come out in front, let us not have anything to argue about until we get finished arguing with the man. If th
e late President Kennedy could get together with Khrushchev and exchange some wheat, we certainly have more in common with each other than Kennedy and Khrushchev had with each other. If we don't do something real soon, I think you'll have to agree that we're going to be forced either to use the ball
ot or the bullet. It's one or the other in 1964. It isn't that time is running out -- time has run out! 1964 threatens to be the most explosive year America has ever witnessed. The most explosive year. Why? It's also a political year. It's the year when all of the white politicians will be back in the so-called Negro co
mmunity jiving you and me for some votes. The year when all of the white political crooks will be right back in your and my community with their false promises, building up our hopes for a letdown, with their trickery and their treachery, with their false promises which they don't intend to keep. As they nour
ish these dissatisfactions, it can only lead to one thing, an explosion; and now we have the type of black man on the scene in America today -- I'm sorry, Brother Lomax -- who just doesn't intend to turn the other cheek any longer. Don't let anybody tell you anything about the odds are against you. If they dr
aft you, they send you to Korea and make you face 800 million Chinese. If you can be brave over there, you can be brave right here. These odds aren't as great as those odds. And if you fight here, you will at least know what you're fighting for. I'm not a politician, not even a student of politics; in fact, I'm not 
a student of much of anything. I'm not a Democrat. I'm not a Republican, and I don't even consider myself an American. If you and I were Americans, there'd be no problem. Those Honkies that just got off the boat, they're already Americans; Polacks are already Americans; the Italian refugees are already A
mericans. Everything that came out of Europe, every blue-eyed thing, is already an American. And as long as you and I have been over here, we aren't Americans yet. Well, I am one who doesn't believe in deluding myself. I'm not going to sit at your table and watch you eat, with nothing on my plate, and call 
myself a diner. Sitting at the table doesn't make you a diner, unless you eat some of what's on that plate. Being here in America doesn't make you an American. Being born here in America doesn't make you an American. Why, if birth made you American, you wouldn't need any legislation; you wouldn't nee
d any amendments to the Constitution; you wouldn't be faced with civil-rights filibustering in Washington, D.C., right now. They don't have to pass civil-rights legislation to make a Polack an American. No, I'm not an American. I'm one of the 22 million black people who are the victims of Americanism. One o
f the 22 million black people who are the victims of democracy, nothing but disguised hypocrisy. So, I'm not standing here speaking to you as an American, or a patriot, or a flag-saluter, or a flag-waver -- no, not I. I'm speaking as a victim of this American system. And I see America through the eyes of the vi
ctim. I don't see any American dream; I see an American nightmare. These 22 million victims are waking up. Their eyes are coming open. They're beginning to see what they used to only look at. They're becoming politically mature. They are realizing that there are new political trends from coast to coast. As 
they see these new political trends, it's possible for them to see that every time there's an election the races are so close that they have to have a recount. They had to recount in Massachusetts to see who was going to be governor, it was so close. It was the same way in Rhode Island, in Minnesota, and in 
many other parts of the country. And the same with Kennedy and Nixon when they ran for president. It was so close they had to count all over again. Well, what does this mean? It means that when white people are evenly divided, and black people have a bloc of votes of their own, it is left up to them to dete
rmine who's going to sit in the White House and who's going to be in the dog house. lt. was the black man's vote that put the present administration in Washington, D.C. Your vote, your dumb vote, your ignorant vote, your wasted vote put in an administration in Washington, D.C., that has seen fit to pass ev
ery kind of legislation imaginable, saving you until last, then filibustering on top of that. And your and my leaders have the audacity to run around clapping their hands and talk about how much progress we're making. And what a good president we have. If he wasn't good in Texas, he sure can't be good in 
Washington, D.C. Because Texas is a lynch state. It is in the same breath as Mississippi, no different; only they lynch you in Texas with a Texas accent and lynch you in Mississippi with a Mississippi accent. And these Negro leaders have the audacity to go and have some coffee in the White House with a Te
xan, a Southern cracker -- that's all he is -- and then come out and tell you and me that he's going to be better for us because, since he's from the South, he knows how to deal with the Southerners. What kind of logic is that? Let Eastland be president, he's from the South too. He should be better able to deal
 with them than Johnson. In this present administration they have in the House of Representatives 257 Democrats to only 177 Republicans. They control two-thirds of the House vote. Why can't they pass something that will help you and me? In the Senate, there are 67 senators who are of the Democratic Pa
rty. Only 33 of them are Republicans. Why, the Democrats have got the government sewed up, and you're the one who sewed it up for them. And what have they given you for it? Four years in office, and just now getting around to some civil-rights legislation. Just now, after everything else is gone, out of th
e way, they're going to sit down now and play with you all summer long -- the same old giant con game that they call filibuster. All those are in cahoots together. Don't you ever think they're not in cahoots together, for the man that is heading the civil-rights filibuster is a man from Georgia named Richard Ru
ssell. When Johnson became president, the first man he asked for when he got back to Washington, D.C., was "Dicky" -- that's how tight they are. That's his boy, that's his pal, that's his buddy. But they're playing that old con game. One of them makes believe he's for you, and he's got it fixed where the othe
r one is so tight against you, he never has to keep his promise. So it's time in 1964 to wake up. And when you see them coming up with that kind of conspiracy, let them know your eyes are open. And let them know you -- something else that's wide open too. It's got to be the ballot or the bullet. The ballot or 
the bullet. If you're afraid to use an expression like that, you should get on out of the country; you should get back in the cotton patch; you should get back in the alley. They get all the Negro vote, and after they get it, the Negro gets nothing in return. All they did when they got to Washington was give a few 
big Negroes big jobs. Those big Negroes didn't need big jobs, they already had jobs. That's camouflage, that's trickery, that's treachery, window-dressing. I'm not trying to knock out the Democrats for the Republicans. We'll get to them in a minute. But it is true; you put the Democrats first and the Democrat
s put you last. Look at it the way it is. What alibis do they use, since they control Congress and the Senate? What alibi do they use when you and I ask, "Well, when are you going to keep your promise?" They blame the Dixiecrats. What is a Dixiecrat? A Democrat. A Dixiecrat is nothing but a Democrat in dis
guise. The titular head of the Democrats is also the head of the Dixiecrats, because the Dixiecrats are a part of the Democratic Party. The Democrats have never kicked the Dixiecrats out of the party. The Dixiecrats bolted themselves once, but the Democrats didn't put them out. Imagine, these lowdown Sout
hern segregationists put the Northern Democrats down. But the Northern Democrats have never put the Dixiecrats down. No, look at that thin g the way it is. They have got a con game going on, a political con game, and you and I are in the middle. It's time for you and me to wa
ke up and start looking at it like it is, and trying to understand it like it is; and then we can deal with it like it is. The Dixiecrats in W ashington, D.C., control the key committees that run the government. The only reason the Dixiecrats control these committees is because they have seniority
. The only reason they have seniority is because they come from states where Negroes can't vote. This is not even a gover nment that's based on democracy. lt. is not a g overnment that is made up of representatives of the people. Half of the people in the South can't even vote. Eastland is not e
ven supposed to be in Washington. Half of the senators and congressmen who occupy these key positions in Washi ngton, D.C., are there illegally, are there unconstitutionally.  I was in Washington, D.C., a week ago Thursday, when they were debating whether or not they should let the bill come 
onto the floor. And in the back of the room where the Senate meets, there's a huge map of the United States, an d on that map it shows the location of Negroes throughout the count ry. And it shows that the Southern section of the country, the states that are most heavily concentrated with Negroe
s, are the ones that have senators and congressmen standing up filibustering and doing all other kinds of tr ickery to keep the Negro from being able to vote. This is pitiful. But it's not pi tiful for us any longer; it's actually pitiful for the white man, because soon now, as the Negro awakens a little mor
e and sees the vise that he's in, sees the bag that he's in, sees the real game that he's in, then the Negro 's going to develop a new tactic. These senators and congressmen actually violate t he constitutional amendments that guarantee the people of that particular state or county the right to vote. And
 the Constitution itself has within it the machinery to expel any representative from a state where the voting rights of the people are violated. You don't even need new legislation. Any person i n Congress right now, who is there from a state or a district where the voting rights of the people are violate
d, that particular person should be expelled from Congress. And when you expel him, you've rem oved one of the obstacles in the path of any real meaningful legislation in this country. In fact, w hen you expel them, you don't need new legislation, because they will be replaced by black representative
s from counties and districts where the black man is in the majority, not in the minority. If the b lack man in these Southern states had his full voting rights, the key Dixiecrats in Washington, D. C., w hich means the key Democrats in Washington, D.C., would lose their seats. The Democratic Party itself 
would lose its power. It would cease to be powerful as a party. When you see the amount of  power that would be lost by the Democratic Party if it were to lose the Dixiecrat wing, or branch, or elemen t, you can see where it's against the interests of the Democrats to give voting rights to Negroes in sta
tes where the Democrats have been in complete power and authority ever since the Civil War. You just can't belong to that Party without analyzing it. I say again, I'm not anti-Democrat, I'm not anti-Repu blican, I'm not anti-anything. I'm just questioning their sincerity, and some of the strategy that they'
ve been using on our people by promising them promises that they don't intend to kee p. When you keep the Democrats in power, you're keeping the Dixiecrats in power. I doubt that my good Brother Lom ax will deny that. A vote for a Democrat is a vote for a Dixiecrat. That's why, in 1964, it's time now
 for you and me to become more politically mature and realize what the ballot is for; what we're supposed to get when we cast a ballot; and that if we don't cast a ballot, it's going to end up in a situation wher e we're going to have to cast a bullet. It's either a ballot or a bullet. In the North, they do it a diff
erent way. They have a system that's known as gerrymandering, whatever that me ans. It means when Negroes become too heavily concentrated in a certain area, and begin to gain too much political power, th e white man comes along and changes the district lines. You may say, "Why do you keep sayi
ng white man?" Because it's the white man who does it. I haven't ever seen any N egro changing any lines. They don't let him get near the line. It's the white man who does this. And usually, it's the white man wh o grins at you the most, and pats you on the back, and is supposed to be your friend. He ma
y be friendly, but he's not your friend. So, what I'm trying to impress upon you, i n essence, is this: You and I in America are faced not with a segregationist conspiracy, we're faced with a government conspiracy. Everyone who's filibustering is a senator -- that's the government. Everyone who's finaglin
g in Washington, D.C., is a congressman -- that's the government. You don't ha ve anybody putting blocks in your path but people who are a part of the government. The same government that you go abroad to fig ht for and die for is the government that is in a conspiracy to deprive you of your voting ri
ghts, deprive you of your economic opportunities, deprive you of decent hous ing, deprive you of decent education. You don't need to go to the employer alone, it is the government itself, the government of America , that is responsible for the oppression and exploitation and degradation of black people
 in this country. And you should drop it in their lap. This government has fail ed the Negro. This so-called democracy has failed the Negro. And all these white liberals have definitely failed the Negro. So, where do we  go from here? First, we need some friends. We need some new allies. The entire civil-ri
ghts struggle needs a new interpretation, a broader interpretation. We need t o look at this civil-rights thing from another angle -- from the inside as well as from the outside. To those of us whose philosophy is black n ationalism, the only way you can get involved in the civil-rights struggle is give it a ne
w interpretation. That old interpretation excluded us. It kept us out. So, we'r e giving a new interpretation to the civil-rights struggle, an interpretation that will enable us to come into it, take part in it. And these handker chief-heads who have been dillydallying and pussy footing and compromising -- we d
on't intend to let them pussyfoot and dillydally and compromise any longer.  How can you thank a man for giving you what's already yours? How then can you thank him for giving you only part of what's already yours? You haven't even made progress, if what's being given to you, you should have had 
already. That's not progress. And I love my Brother Lomax, the way he poin ted out we're right back where we were in 1954. We're not even as far up as we were in 1954. We're behind where we were in 1954. There's more  segregation now than there was in 1954. There's more racial animosity, more racial
 hatred, more racial violence today in 1964, than there was in 1954. Where i s the progress? And now you're facing a situation where the young Negro's coming up. They don't want to hear that "turn the-other-cheek" stuff,  no. In Jacksonville, those were teenagers, they were throwing Molotov cocktails. 
Negroes have never done that before. But it shows you there's a new deal c oming in. There's new think ing coming in. There's new strategy coming in. It'll be Molotov cocktails this month, hand grenades next month, a nd something else next month. It'll be ballots, or it'll be bullets. It'll be liberty, or it 
will be death. The only difference about this kind of death -- it'll be reciproc al. You know what is me ant by "reciprocal"? That's one of Brother Lomax's words. I stole it from him. I don't u sually deal with those big words because I don't usually deal with big people. I de
al with small people. I find you can get a whole lot of small people and wh ip hell out of a whole lo t of big people. They haven't got anything to lose, and they've got e verything to gain. And they'll let you know in a minute: "It takes two to tango; wh
en I go, you go." The black nationalists, those whose philosophy is black nationalism, in bringing  about this new interpretation of the entire meaning of civil  rights, look upon it as meaning, as Brother Lomax has pointed out, equality of 
opportunity. Well, we're justified in seeking civil rights, if it means equali ty of opportunity, beca use all we're doing th ere is trying to collect for our investment. Our mothers and fathers invested sw
eat and blood. Three hundred and ten years we worked in this country w ithout a dime in return  -- I mean without a d ime in return. You let the white man walk around here talking about how rich th
is country is, but you never stop to think how it got rich so quick. It got rich because you ma de it rich. You take t he people who are in this audience right now. They're poor. We're all poor as in
dividuals. Our weekly salary individually amounts to hardly anything. B ut if you take the sala ry of everyone in her e collectively, it'll fill up a whole lot of baskets. It's a lot of wealth. If you can co
llect the wages of just these people right here for a year, you'll be rich - - richer than rich. Wh en you look at it like t hat, think how rich Uncle Sam had to become, not with this handful, but millio
ns of black people. Your and my mother and father, who didn't work an eight-hour shift, but w orked from "can't see " in the morning until "can't see" at night, and worked for nothing, making the 
white man rich, making Uncle Sam rich. This is our investment. This is our contribution, our blood. Not only did we  give of our free labor, we gave of our blood. Every time he had a call to arms, 
we were the first ones in uniform. We died on every battlefield the white  man had. We have m ade a greater sacrifice than anybody who's standing up in America today. We have made a greater c
ontribution and have collected less. Civil rights, for those of us whose philosophy is black n ationalism, means: "Gi ve it to us now. Don't wait for next year. Give it to us yesterday, and that's not 
fast enough." I might stop right here to point out one thing. Whenever y ou're going after som ething that belongs to you, anyone who's depriving you of the right to have it is a criminal. Understa
nd that. Whenever you are going after something that is yours, you are within your legal righ ts to lay claim to it. And  anyone who puts forth any effort to deprive you of that which is yours, is bre
aking the law, is a criminal. And this was pointed out by the Supreme C ourt decision. It outl awed segregation. Whic h means segregation is against the law. Which means a segregationist is brea
king the law. A segregationist is a criminal. You can't label him as anyth ing other than that. And when you demonst rate against segregation, the law is on your side. The Supreme Court is on yo
ur side. Now, who is it that opposes you in carrying out the law? The po lice department it self. With police dogs a nd clubs. Whenever you demonstrate against segregation, whether it is segre
gated education, segregated housing, or anything else, the law is on yo ur side, and a nyone who stands in th e way is not the law any longer. They are breaking the law; they are not repres
entatives of the law. Any time you demonstrate against segregation and a man has t he audacity to put a po lice dog on you, kill that dog, kill him, I'm telling you, kill that dog. I say it, if th
ey put me in jail tomorrow, kill that dog. Then you'll put a stop to it. Now,  if these w hite people in here do n't want to see that kind of action, get down and tell the mayor to tell the police 
department to pull the dogs in. That's all you have to do. If you don't do i t, someon e else will. If you do n't take this kind of stand, your little children will grow up and look at you and t
hink "shame." If you don't take an uncompromising stand, I don't mean g o out and get viol ent; but at the same time you should never be nonviolent unless you run into some non
violence. I'm nonviolent with those who are nonviolent with me. But when  you drop  that viole nce on me, then you've made me go insane, and I'm not responsible for what I d
o. And that's the way every Negro should get. Any time you know  you're w ithin the  law, within your legal rights, within your moral rights, in accord with justice, th
en die for what you believe in. But don't die alone. Let your dyin g be recip rocal. Th is is wh at is meant by equality. What's good for the goose is good for the gander. When 
we begin to get in this area, we need new friends, we need new  alli es. We nee d to expa nd the civil-rights struggle to a higher level -- to the level of human rights. When
ever you are in a civil-rights struggle, whether you know it or not,  y ou are co nfining y ourself to the jurisdiction of Uncle Sam. No one from the outside world can spea
k out in your behalf as long as your struggle is a civil-rights s tru ggle. C ivil righ ts comes w ithin the domestic affairs of this country. All of our African brothers and our Asian 
brothers and our Latin-American brothers cannot open their m out hs and in terfere in  the domestic affa irs of the United States . And as l ong  as it's civil rights, this comes under the jurisdiction of Uncle Sam. But t
he United Nations has what's known as the charter of human r ights; it has a  co mmitte e t hat deals in human rig h ts. You may wonder why all o f the atrocities tha t have been committed in Africa and in Hungary and in Asia, and in Lati
n America are brought before the UN, and the Negro problem i s never brought b efore t he UN. This is part of the conspiracy. T hi s  old, tricky blue eyed liberal who is suppo sed to  be your and my friend, supposed to be in our corner, supposed to be sub
sidizing our struggle, and supposed to be acting in the capacit y of an adviser, ne ver t ells you anything about human rights. They kee p you wrapped  up in civil rig hts. A nd you spend so much time barking up the civil-rights tree, you don't even
 know there's a human-rights tree on the same floor. When you expand the civil-ri ghts struggle to the le vel of human rights, y ou  can the n take the case of the black man in th is cou ntr y before the nations in the UN. You can take it before the General Asse
mbly. You can take Uncle Sam before a world court. But the only  level y ou can  do it on is th e level of hu man right s. Civil ri ghts keeps you under his rest ric tions, under his jurisdiction. Civil rights keeps you in his pocket. Civil rig
hts means you're asking Uncle Sam to treat you right. Human rig hts are  som ething you w ere born w ith. Hum an rights are your God-gi ven rights. Human rights are th e rights that ar e r ecognized by all nations of this earth. And any time anyone violates your 
human rights, you can take them to the world court. Uncle Sam's hands  are  drippin g with blood, dripping with  the blo od  of the  black man in this country. He's the earth's number -o ne hypocrite. He has the audacity -- yes, he has -- imagine him posing as th
e leader of the free world. The free world! And you over here singin g "W e Sha ll O verc ome." Expa nd the civ il-rights struggle t o the le vel of hu man rights. T ake it into the United Nations, w he re our African brothers can throw their weight on our side, where our Asian
 brothers can throw their weight on our side, where our Latin-Amer ican  brother s c an thro w their  weight on our  side, and  where 8 00 milli on Chinamen are s itting ther e w aiting to throw their weight on our side. Let the world know how bloody his 
hands are. Let the world know the hypocrisy that's practiced over h ere.  Let it be  th e ballot or the bullet. Let hi m  kno w that  it must be the ballot or the bullet. When  you  take you r c ase to Washington, D.C., you're taking it to the criminal who's responsible; it'
s like running from the wolf to the fox. They're all in cahoots togeth er. They all w ork  poli tical c hicanery  and make you  look l ike a c hump before t he eyes of the world. Here you are walking around in America, getting ready t
o be drafted and sent abroad, like a tin soldier, and when you get ov er t here, pe opl e ask  you w hat a re yo u fi ghting for, and yo u have to stick your tongue in your cheek. No, take Uncle Sam to court, take 
him before the world. By ballot I only mean freedom. Don't you know  -- I disa gre e w ith Lo max on this  issue --  that the ballot is more important than the dollar? Can I prove it? Yes. Look in the UN. 
There are poor nations in the UN; yet those poor nations can get tog eth er wi th t hei r voting  power and  keep  t he rich n ations from making a move. They have one nation -- one vote, everyone has a
n equal vote. And when those brothers from Asia, and Africa and the dar ker par ts o f this e arth get t og ethe r, th eir voti ng power is sufficient to hold Sam in check. Or Russia in check. Or some othe
r section of the earth in check. So, the ballot is most important. Right no w, i n th is c ountr y, if you a nd  I, 22 million African-Americans -- that's what we are -- Africans who are in America. You're 
nothing but Africans. Nothing but Africans. In fact, you'd get farther c alli ng  yo urse lf Af rican inste ad  o f Neg ro. A fricans don't catch hell. You're the only one catching hell. They don't have to 
pass civil-rights bills for Africans. An African can go anywhere he wan ts r ig ht now.  All you've got to  d o is tie your head up. That's right, go anywhere you want. Just stop being a Negro. Chan
ge your name to Hoogagagooba. That'll show you how silly the white m an i s. Y ou're deali ng with a sil ly ma n. A  frie nd of  mine who's very dark put a turban on his head and went into a restaurant i
n Atlanta before they called themselves desegregated. He went into a w hite res tauran t, he sat down, the y se rve d hi m, a nd h e said, "What would happen if a Negro came in here? And there he's sittin
g, black as night, but because he had his head wrapped up the waitress look ed back at him and says, " Why, there would n't no nigger dare com e in here." So, you're dealing with a man whose bias and prejudice are makin
g him lose his mind, his intelligence, every day. He's frightened. He looks  arou nd and se es w hat's taking p lace on th is earth, a nd he s ees that the pendulum of time is swinging in your direction. The dark pe
ople are waking up. They're losing their fear of the white man. No place wh ere h e's  fight ing right now is he w inning. Everywhere he's fighting, he's fighting someone your and my c
omplexion. And they're beating him. He can't win any more. He's won his la st ba ttle . He f ailed to win the  Ko rean W ar. He couldn't win it. He had to sign a truce. That's a loss. Any time U
ncle Sam, with all his machinery for warfare, is held to a draw by some rice e aters , h e's l os t the battle. He h ad t o sign  a truce. America's not supposed to sign a truce. She's supposed to 
be bad. But she's not bad any more. She's bad as long as she can use her hyd rogen b om b, but she can't us e he rs f or fear Russia might use hers. Russia can't use hers, for fear that Sa
m might use his. So, both of them are weapon-less. They can't use the weapon becau se ea ch's we apon n ullifie s th e other's. So the only place where action can take place is on the gr
ound. And the white man can't win another war fighting on the ground. Those day s are  o ve r The b lack m an kn ows i t, the brown man knows it, the red man knows it, and the yellow m
an knows it. So they engage him in guerrilla warfare. That's not his style. You've go t to ha ve heart to  be a g uerrilla  warrior, and he hasn't got any heart. I'm telling you now. I just want to giv
e you a little briefing on guerrilla warfare because, before you know it, before you k now  i t. It  takes he art to b e a gu erril la warr ior because you're on your own. In conventional warfare you hav
e tanks and a whole lot of other people with you to back you up -- planes over your hea d and all that kind  of stuff. But a  guerril la is  on  his  own. All you have is a rifle, some sneakers and a bowl of rice, 
and that's all you need -- and a lot of heart. The Japanese on some of those islands i n th e Pacif i c, when the American soldiers l and ed, one Japanese sometimes could hold the whole army off. He'd just 
wait until the sun went down, and when the sun went down they were all equal. He w ould  ta k e his little blade and slip from bus h to  bu sh, and from American to American. The white soldiers couldn
't cope with that. Whenever you see a white soldier that fought in the Pacific, he has the s hakes, he has a nervous condition, b eca use  the y scared him to death. The same thing happened to the Frenc
h up in French Indochina. People who just a few years previously were rice farmers g ot to g eth er and ran the heavily-mechanized Frenc h  arm y o ut o f Indochina. You don't need it -- modern warfare today won't 
work. This is the day of the guerrilla. They did the same thing in Algeria. Algerians, w ho w e re  no th ing  but Bedouins, took a rifle and sneaked off  t o  t he h ills,  an d de Gaulle and all of his highfalutin' war machinery couldn'
t defeat those guerrillas. Nowhere on this earth does the white man win in a guerrilla warf are.  I t's not his speed. Just as guerrilla warfare is prevailing in  Asi a  and  in part s of Africa and in parts of Latin America, you've got to be 
mighty naive, or you've got to play the black man cheap, if you don't think someday he 's g oing to wake u p and find that it's got to be t he b allot  or the bullet. l would like to say, in closing, a few things con
cerning the Muslim Mosque, Inc., which we established recently in New York City. It's true we're Muslim s and our reli gion is Islam,  but we don't mix our rel ig ion with  our  politics and our economics and our social and civil activ
ities -- not any more We keep our religion in our mosque. After our religious service s are ov er, then as Mu slims we become involved in political action, eco nom ic a ctio n and social and civic action. We become involved with 
anybody, anywhere, any time and in any manner that's designed to eliminate the ev ils, the po litical, ec onomic and s ocial evils that are afflicting the people of our com mun ity. The political philosophy of black nationalism means th
at the black man should control the politics and the politicians in his own commu nity;  no mo re. The black man in the black community has to be re-educated into the science of politics so h e wi ll know what politics is supposed to bring him in retur
n. Don't be throwing out any ballots. A ballot is like a bullet. You don't throw your  bal lo ts u ntil yo u see  a target, and if th at target is not within your reach, keep your ballot in your pocket. The po litic al philosophy of black nationalism is being taught in t
he Christian church. It's being taught in the NAACP. It's being taught in CORE m eeti ng s. It' s being  taug ht in SNCC Student Nonviolent C oordinatin g Co mmittee meetings. It's being taught in Muslim meetin
gs. It's being taught where nothing but atheists and agnostics come together. It 's b ein g ta ught ever y where. Black people are fed up w ith the dil lyda llying, pussyfooting, compromising approach that 
we've been using toward getting our freedom. We want freedom now, but we're  no t g oing  to get it  sa ying "We Shall Overco me." We'v e go t to fight until we overcome. The economic philoso
phy of black nationalism is pure and simple. It only means that we should con tro l th e eco nom y of o ur community. Why should white people be run ning all the stores  in our co mmu nity? Why should white people be running the ban
ks of our community? Why should the economy of our community be in the h and s o f the whit e man? Why? If a black man can't move his store into a white community,  you tell m e why a w hite man should move his store into a black communit
y. The philosophy of black nationalism involves a re-education program in th e b lac k com mun ity in regards to economics. Our people have to be ma de to s ee that a ny time  you  take your dollar out of your community and spe
nd it in a community where you don't live, the community where you live wi ll g et p oorer and  poorer, and the community where you spend your mo ney  wil l get ri cher a nd ri cher. Then you wonder why where you live is al
ways a ghetto or a slum area. And where you and I are concerned, not onl y do  we  lose  it w hen we spend it out of the community, but the whit e ma n h as got  all o ur st ores in the community tied up; so that though 
we spend it in the community, at sundown the man who runs the store ta kes it o ver a cro ss town som ewh ere . H e's go t us in a vise. So the economic philosophy of black nat
ionalism means in every church, in every civic organization, in every frat erna l or der, i t's time now fo r our peo ple to become con sciou s o f the importance of controlling the economy of ou
r community. If we own the stores, if we operate the businesses, if we tr y an d es tabl i sh so me industr y i n our  own community, then we'r e dev el oping  to the position where we are creating emplo
yment for our own kind. Once you gain control of the economy of you r ow n co mmunity, th en  you don't have to picket and  boycot t an d  beg some cracker downtown for a job in his bus
iness. The social philosophy of black nationalism only means that we  have  to g et together a nd rem ove the evils , the vices, alc oholis m, d rug a ddiction, and other evils that are destroyin
g the moral fiber of our community. We ourselves have to lift the leve l of o ur co mmunity, t he stan dard of our community to  a hig her  level , make our own society beautiful so that w
e will be satisfied in our own social circles and won't be running aro und h ere tr ying to  knock ou r way into a social circle  w here we're not wanted. So I say, in spreading a
 gospel such as black nationalism, it is not designed to make the bla ck ma n re- evaluate  t h e whi te man -- y o u  know him alrea dy -- bu t to m ake the black man re-evaluate himself. D
on't change the white man's mind -- you can't change his mind, and that w hole thing about appealing to the mora l conscience of Am erica -- Am erica's conscience is bankrupt. She lost
 all conscience a long time ago. Uncle Sam has no conscience. They  don't know  what morals are. They don't try and eliminate an e vil be cause  it's evil, or because it's illegal, or beca
use it's immoral; they eliminate it only when it threatens their existe nce. So  you' re wasting your time appealing to the moral co nscie nce o f a bankrupt man like Uncle Sam. If he
 had a conscience, he'd straighten this thing out with no more pre ssure be ing p ut upon him. So it is not necessary to cha nge t he  white  man's mind. We have to change our 
own mind. You can't change his mind about us. We've got to ch ange our o wn m inds about each other. We have to see e ach o th er wit h new eyes. We have to see each ot
her as brothers and sisters. We have to come together with w armth so we c an de velop unity and harmony that's necessa r y to get this  pro blem sol ved ourselves. How can we do this
? How can we avoid jealousy? How can we avoid the susp icion and the div ision s that exist in the community? I'll tell y ou how. I have watche d ho w Billy G raham comes into a city, spreadin
g what he calls the gospel of Christ, which is only white  nationalism. That's  wha t he is. Billy Graham is a white national ist; I'm a black nationalist. B ut si nce it's t he natural tendency for leaders to
 be jealous and look upon a powerful figure like Gra ham with suspicion an d env y, how is it possible for him to come into a city and get al l the coop erati on of the  church leaders? Don't think bec
ause they're church leaders that they don't have  weaknesses that make th em en vious and jealous -- no, everybo dy' s got it. It's not an  acciden t that  when th ey want to choose a cardinal, a
s Pope I over there in Rome, they get in a cl oset so you can't hear them cu ssing and fighting and carryin g o n. Billy Graham co mes in  prea ching th e gospel of Christ. He evangeli
zes the gospel. He stirs everybody up, b ut he never tries to start a church. I f he came in trying to sta rt a  church, all the chu rche s woul d be aga inst him. So, he just comes in
 talking about Christ and tells every body who gets Christ to go to any churc h where Christ is; and in this  way the church coo pera tes with hi m. So we 're going to take a page from 
his book. Our gospel is black n ationalism. We're not trying to threaten the e xistence of any organization , bu t we're spreading the  gos pel o f bl ack natio nalism. Anywhere there's a 
church that is also preachi ng and practicing the gospel of black nationalism , join t hat church. If the NAAC P is  preaching and practic ing t he  gospel of black nationalism, join th
e NAACP. If CORE is spre ading and practicing the gospel of black nationalism, jo in COR E. Join any organization tha t has a  gospel that's for t he u plift of th e black man. And when yo
u get into it and see them pussyfooting or compromising, pull out of it because th at's not bl ack nationalism. We'll find a nother one. And in t his m anner, th e organizations will increa
se in number and in quantity and in quality, and by August, it is then our intention to have a blac k nationalist convention which  will consist of delega tes f rom all over the country who are 
interested in the political, economic and social philosophy of black nationalism. Af ter the se deleg ates convene, we will  hold a s eminar; we will hold disc ussi ons; we  will listen to everyone. 
We want to hear new ideas and new solutions and new answers. And at that time, if  we se e fit then  to form a black nationalist part y, we'll form a black nation alist  party. I f it's necessary to form 
a black nationalist army, we'll form a black nationalist army. It'll be the ballot or the bullet.  It'll be l iberty or it'll be deat h. It's time f or you and me to stop sitting  in t his coun try, letting some cracke
r senators, Northern crackers and Southern crackers, sit there in Washington, D.C.,  and c ome to a conclusion in thei r min d that y ou and I are supposed to have civil  rights. There's no white man g
oing to tell me anything about my rights. Brothers and sisters, always remember, if i t does n't take  senators and congres smen a nd presidential proclamations to give  freedom to the white man, it is
 not necessary for legislation or proclamation or Supreme Court decisions to give fre edom t o the b lack man. You let tha t white man know, if this is a country of free dom , let it be a country of freedo
m; and if it's not a country of freedom, change it. We will work with anybody, anywhere, at any ti me, who is genui nely inte rested in tackling the problem head-on , no nviolently as long as the ene
my is nonviolent, but violent when the enemy gets violent. We'll work with you on the voter -regis tration drive, we'll wor k with you on rent strikes, we'll work with  you  on school boycotts; I don't 
believe in any kind of integration; I'm not even worried about it, because I know you're not going to get it anyw ay; you'r e not going to get it because you're afraid to  die; you've got to be ready to di
e if you try and force yourself on the white man, because he'll get just as violent as those cr ackers in Mississipp i, right he re in Cleveland. But we will still work with you on the school boycotts because w
e're against a segregated school system. A segregated school system produces children wh o, when they graduat e, graduat e with crippled minds. But this does not mean that  a schoo l is segregated because it'
s all black. A segregated school means a school that is controlled by people who have no rea l interest in it what soever. Let me explain what I mean. A segregated district or com munity is a c ommunity in which people
 live, but outsiders control the politics and the economy of that community. They never refer t o the white section a s a segregated community. It's the all-Negro section that's a segre gated community.  Why? The white man con
trols his own school, his own bank, his own economy, his own politics, his own everything, hi s own community; bu t he also controls yours. When you're under someone else's contro l, you're segregated. They'll al ways give you the lowest 
or the worst that there is to offer, but it doesn't mean you're segregated just because you have  your own. You've got to control your own. Just like the white man has control of his, you ne ed to control yours. You  know the best way to ge
t rid of segregation? The white man is more afraid of separation than he is of integration. Segre gation means that he pu ts you away from him, but not far enough for you to be out of his jurisdic tion; separation means you're gone. And t
he white man will integrate faster than he'll let you separate. So we will work with you against th e segregated school syste m because it's criminal, because it is absolutely destructive, in every way im aginable, to t he minds of the children 
who have to be exposed to that type of crippling education. Last but not least, I must say this co ncerning the great controv ersy over rifles and shotguns. The only thing that I've ever said is that in areas where the go vernment has proven its
elf either unwilling or unable to defend the lives and the property of Negroes, it's time for Negroe s to defend themselves. Arti cle number two of the constitutional amendments provides you and me the right to own a rifle  or a shotgun. It is constit
utionally legal to own a shotgun or a rifle. This doesn't mean you're going to get a rifle and form b attalions and go out looking f or white folks, although you'd be within your rights -- I mean, you'd be justified; but that would be  illegal and we don't do anythin
g illegal. If the white man doesn't want the black man buying rifles and shotguns, then let the gove rnment do its job. That's all. An d don't let the white man come to you and ask you what you think about what Malcolm says -- why, you old Uncle Tom. He would never ask you if he thought yo
u were going to say, "Amen!" No, he is making a Tom out of you." So, this doesn't mean forming rifle clubs and going out looking for people, but it is time, in 1964, if you are a man, to let that man know. If he's not going to do his job in running the government and providing you and me with the protection t
hat our taxes are supposed to be for, since he spends all those billions for his defense budget, he certainly can't begrudge you and me spending $12 or $15 for a single-shot, or double-action. I hope you understand. Don't go out shooting people, but any time -- brothers and sisters, and especially the men i
n this audience; some of you wearing Congressional Medals of Honor, with shoulders this wide, chests this big, muscles that big -- any time you and I sit around and read where they bomb a church and murder in cold blood, not some grownups, but four little girls while they were praying to the same God t
he white man taught them to pray to, and you and I see the government go down and can't find who did it. Why, this man -- he can find Eichmann hiding down in Argentina somewhere. Let two or three American soldiers, who are minding somebody else's business way over in South Vietnam, get killed, and 
he'll send battleships, sticking his nose in their business. He wanted to send troops down to Cuba and make them have what he calls free elections -- this old cracker who doesn't have free elections in his own country. No, if you never see me another time in your life, if I die in the morning, I'll die saying one
 thing: the ballot or the bullet, the ballot or the bullet. If a Negro in 1964 has to sit around and wait for some cracker senator to filibuster when it comes to the rights of black people, why, you and I should hang our heads in shame. You talk about a march on Washington in 1963, you haven't seen anything. Th
ere's some more going down in '64. And this time they're not going like they went last year. They're not going singing ''We Shall Overcome." They're not going with white friends. They're not going with placards already painted for them. They're not going with round-trip tickets. They're going with one way ti
ckets. And if they don't want that non-nonviolent army going down there, tell them to bring the filibuster to a halt. The black nationalists aren't going to wait. Lyndon B. Johnson is the head of the Democratic Party. If he's for civil rights, let him go into the Senate next week and declare himself. Let him go in t
here right now and declare himself. Let him go in there and denounce the Southern branch of his party. Let him go in there right now and take a moral stand -- right now, not later. Tell him, don't wait until election time. If he waits too long, brothers and sisters, he will be responsible for letting a condition dev
elop in this country which will create a climate that will bring seeds up out of the ground with vegetation on the end of them looking like something these people never dreamed of. In 1964, it's the ballot or the bullet. Thank you. THE BALLOT OR THE BULLET by Malcolm X. Mr. Moderator, Brother Lomax, bro
thers and sisters, friends and enemies: I just can't believe everyone in here is a friend, and I don't want to leave anybody out. The question tonight, as I understand it, is "The Negro Revolt, and Where Do We Go From Here?" or What Next?" In my little humble way of understanding it, it points toward either t
he ballot or the bullet. Before we try and explain what is meant by the ballot or the bullet, I would like to clarify something concerning myself. I'm still a Muslim; my religion is still Islam. That's my personal belief. Just as Adam Clayton Powell is a Christian minister who heads the Abyssinian Baptist Church i
n New York, but at the same time takes part in the political struggles to try and bring about rights to the black people in this country; and Dr. Martin Luther King is a Christian minister down in Atlanta, Georgia, who heads another organization fighting for the civil rights of black people in this country; and Re
verend Galamison, I guess you've heard of him, is another Christian minister in New York who has been deeply involved in the school boycotts to eliminate segregated education; well, I myself am a minister, not a Christian minister, but a Muslim minister; and I believe in action on all fronts by whatever mea
ns necessary. Although I'm still a Muslim, I'm not here tonight to discuss my religion. I'm not here to try and change your religion. I'm not here to argue or discuss anything that we differ about, because it's time for us to submerge our differences and realize that it is best for us to first see that we have the s
ame problem, a common problem, a problem that will make you catch hell whether you're a Baptist, or a Methodist, or a Muslim, or a nationalist. Whether you're educated or illiterate, whether you live on the boulevard or in the alley, you're going to catch hell just like I am. We're all in the same boat and we al
l are going to catch the same hell from the same man. He just happens to be a white man. All of us have suffered here, in this country, political oppression at the hands of the white man, economic exploitation at the hands of the white man, and social degradation at the hands of the white man. Now in speak
ing like this, it doesn't mean that we're anti-white, but it does mean we're anti-exploitation, we're anti-degradation, we're anti-oppression. And if the white man doesn't want us to be anti-him, let him stop oppressing and exploiting and degrading us. Whether we are Christians or Muslims or nationalists or ag
nostics or atheists, we must first learn to forget our differences. If we have differences, let us differ in the closet; when we come out in front, let us not have anything to argue about until we get finished arguing with the man. If the late President Kennedy could get together with Khrushchev and exchange so
me wheat, we certainly have more in common with each other than Kennedy and Khrushchev had with each other. If we don't do something real soon, I think you'll have to agree that we're going to be forced either to use the ballot or the bullet. It's one or the other in 1964. It isn't that time is running out -- ti
me has run out! 1964 threatens to be the most explosive year America has ever witnessed. The most explosive year. Why? It's also a political year. It's the year when all of the white politicians will be back in the so-called Negro community jiving you and me for some votes. The year when all of the white poli
tical crooks will be right back in your and my community with their false promises, building up our hopes for a letdown, with their trickery and their treachery, with their false promises which they don't intend to keep. As they nourish these dissatisfactions, it can only lead to one thing, an explosion; and no
w we have the type of black man on the scene in America today -- I'm sorry, Brother Lomax -- who just doesn't intend to turn the other cheek any longer. Don't let anybody tell you anything about the odds are against you. If they draft you, they send you to Korea and make you face 800 million Chinese. If you
 can be brave over there, you can be brave right here. These odds aren't as great as those odds. And if you fight here, you will at least know what you're fighting for. I'm not a politician, not even a student of politics; in fact, I'm not a student of much of anything. I'm not a Democrat. I'm not a Republican, and 
I don't even consider myself an American. If you and I were Americans, there'd be no problem. Those Honkies that just got off the boat, they're already Americans; Polacks are already Americans; the Italian refugees are already Americans. Everything that came out of Europe, every blue-eyed thing, is alread
y an American. And as long as you and I have been over here, we aren't Americans yet. Well, I am one who doesn't believe in deluding myself. I'm not going to sit at your table and watch you eat, with nothing on my plate, and call myself a diner. Sitting at the table doesn't make you a diner, unless you eat so
me of what's on that plate. Being here in America doesn't make you an American. Being born here in America doesn't make you an American. Why, if birth made you American, you wouldn't need any legislation; you wouldn't need any amendments to the Constitution; you wouldn't be faced with civil-rights f
ilibustering in Washington, D.C., right now. They don't have to pass civil-rights legislation to make a Polack an American. No, I'm not an American. I'm one of the 22 million black people who are the victims of Americanism. One of the 22 million black people who are the victims of democracy, nothing but dis
guised hypocrisy. So, I'm not standing here speaking to you as an American, or a patriot, or a flag-saluter, or a flag-waver -- no, not I. I'm speaking as a victim of this American system. And I see America through the eyes of the victim. I don't see any American dream; I see an American nightmare. These 22 
million victims are waking up. Their eyes are coming open. They're beginning to see what they used to only look at. They're becoming politically mature. They are realizing that there are new political trends from coast to coast. As they see these new political trends, it's possible for them to see that every tim
e there's an election the races are so close that they have to have a recount. They had to recount in Massachusetts to see who was going to be governor, it was so close. It was the same way in Rhode Island, in Minnesota, and in many other parts of the country. And the same with Kennedy and Nixon when t
hey ran for president. It was so close they had to count all over again. Well, what does this mean? It means that when white people are evenly divided, and black people have a bloc of votes of their own, it is left up to them to determine who's going to sit in the White House and who's going to be in the dog h
ouse. lt. was the black man's vote that put the present administration in Washington, D.C. Your vote, your dumb vote, your ignorant vote, your wasted vote put in an administration in Washington, D.C., that has seen fit to pass every kind of legislation imaginable, saving you until last, then filibustering on to


